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Message from Mending Faces’ Chair
David Charles, MD
63 BLESSINGS: 2014 Mending Faces Mission to the Philippines.

No one looking at these beautiful children with 
their terrible facial deformities can fail to be 
moved by their plight. Growing up and going 
to grade school and then becoming a teenager is 
difficult enough without the added challenge of a 
congenital facial cleft.

Mending Faces is unique in delivering surgical care 
to the needy children in the Philippines. Other 

groups do go there but mainly to the major centers. The team members 
all pay their own way and our only paid employee is our part-time 
Executive Director.

Our annual trips usually involve a team of 50 members. Included are 
nurses, anesthesiologist, surgeons, speech therapist and support people, 
known as Outreach. They do an amazing array of non-clinical duties as 
well as educational visits to local schools and orphanages.

This past February we took our Annual Medical Mission to the 
Provincial hospital in Kalibo, on the Island of Panay, about one hour 
flight, south of Manila. 

My daughter has three young girls 4, 6 and 8 years old and she refers 
to them as her 3 Blessings. They are approximately the same age as the 
patients that we operated on in the Philippines. By the surgeries we 
performed we helped make better lives for the 63 “Blessings” and for 
their families.
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Mending Faces learned early on that having adequate non-medical support 
staff was essential during screening, helping on the ward, managing 
patients, as well as freeing up the medical staff to focus on the patients. As 
part of the non-medical missioner team, it was determined that there was 
time and a real need for patient and community centered projects. From 
toys and clothes to distributing thousands of toothbrushes at local schools, 
Outreach helps us connect with the Filipinos.

This year, we received toy cars from 
Toys for Gods Kids, quilts from a 
fabulous lady in Washington, and 
2000 toothbrushes from Global 
Grins. For many of our patients, 
the car was their first real present. 
The quilts, which were expertly 
crafted, are sure to become family 
heirlooms.

This year, we also brought along 
t-shirts and simple string backpacks 
for the kids. Our recruiting efforts 
extended to the remotest regions of 
the province and our patients were 
noticeably poorer than in previous 
missions. The parents’ gratitude 
that their child now had more than 
one shirt, a toy and backpack was 
moving to so many of us whose 
lives are cluttered with stuff.

We also conducted 
dental hygiene 
demonstrations 

at local schools. In addition to 
demonstrating proper brushing 
technique, we give out simple 
instruction sheets, a toothbrush 
and toothpaste.

The schools welcome us warmly 
and it is a huge event. Our 
missioners, including doctors 
and nurses who get away for an 
afternoon, value the opportunity 
to see life as it is led in the 
Philippines. These extra steps are 
truly appreciated by our hosts, the 
patients and the community.

Mending Faces: Outreach
A commitment to caring for our patients and the community
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A World Class Team Providing World Class Care
the mission to ancient and often poorly maintained devices, we have 
purchased all of the essential items needed in the OR and on the Wards. 
Only in this way, can we assure ourselves of the quality outcomes and 
outstanding care.

Mending Faces takes great pride in the quality of its care. Our entire 
team is committed to our mission and each believes that our patients 
in the Philippines deserve the same level and quality of care that the 
patients receive here at home. To ensure this care, Mending Faces 
carefully screens the missioners and insists on specific skills before 
accepting any medical personnel.

Mending Faces has been very fortunate to have retained a core group 
of volunteers across all four missions. This experienced base allows the 
mission to proceed efficiently, dealing professionally with the inevitable 
hiccups that come with third world projects.

The devotion of our volunteers can also be noted in that almost all 
travel is self-funded. Imagine a medical professional spending all year 
in the best medical facilities in the world, expending their own money 
and time to go to a struggling hospital to share their expertise to the less 
fortunate in the Philippines.

We also run a very self sufficient mission, bringing all our own 
equipment, supplies, and instruments. We have learned over the years, 
that relying on local equipment can be perilous. Rather than risk 



6 7

More Than a Surgical Mission, a Helping Hand
Coming from an environment 
where little expense is spared for 
medical equipment, it is hard to fully 
appreciate the overloaded medical 
infrastructure we encounter at each 
provincial hospital that we visit. As 
the only source of medical care for 
the large percentage of the population 
without insurance or any means to 
pay for care, these facilities struggle to 
function effectively. Mending Faces 
does its best to help.

In preparation for this mission, in 
February of 2013, a team visited 
Kalibo to finalize our plans. As 
part of that trip, we completed the 
assembly of 3 full sized anesthesia 
machines (valued at around $15,000 
each) that had been shipped in late 
2012. All 3 machines are up and 
running at the hospital today.

 

We also learned that we had a pre-op 
ward for use during the mission but 
that the space had neither beds nor 
any air conditioning. Mending Faces 
quickly purchased beds and after a 
half of day realized that our patients 
were suffering in the cramped and 
stifling hot ward, we also purchased 
an air conditioner. It was amazing 
what a little cool air did for our 
patients’ readiness for surgery

In addition, Mending Faces donated 
pulse oxymeters, suture, and a 
variety of surplus supplies. One of 
the most appreciated items was a 
ventilator that went to work right 
away in the pediatric ICU where 
those with breathing issues were 
bagged by hand. Truly a life saving 
donation by our supporters.

Mending Faces works hard to be 
a valuable contributor to our host 
hospital.

A Commitment to the Less Fortunate of Panay
Mending Faces is blessed 
to have so many caring 
as well as experienced 
medical professionals 
who participate in its 
missions and serve on 
its board. Based upon all 
that was learned over the 
100s of missions that the 
board has participated in 
collectively, we decided 
to focus our efforts in three provinces 
on the island of Panay.

This approach allows us to treat the 
most number of patients during each 
mission, to establish appropriate 
relationships with provincial officials, 
Rotarians and local doctors so that 
we can be assured of appropriate 
follow up care, to minimize logistical 
expenses and complications, and to 
ensure that our services are offered 
to the poorest of the poor who, for 
various reasons, could not be reached 
by more itinerant missions. Many 
of our prospective patients are so 
poor, live in communities so 
remote that without a special 
outreach, they would never 
learn of the mission and, 
further, many simply do not 

have the funds for the bus trip to 
Kalibo. They live in barter economies 
where they trade with their neighbors 
for the necessities of life.

In 2013, Mending Faces was 
fortunate enough to hire a young 
nurse as its local liaison, Bles 
Cordova. She visited every town and 
every Rural Health Unit in Aklan 
to let them know of the upcoming 
mission and to assure them that we 
were willing to reimburse all medical 
and travel expenses if they could 
make it to Kalibo for the mission. 
Through her great work, not only 
did we fill the surgical schedule but it 

was also obvious 
to the mission 
veterans that our 
patients came 
from noticeably 
more difficult 
circumstances 
than we had 

encountered in previous trips.

It was especially rewarding to all the 
missioners to know how much our 
efforts meant to the patients and 
their families. We plan on expanding 
our outreach to towns and RHUs in 
neighboring provinces for our 2015 
Mission.

Left, Screening Day:The need for the mission 
becomes real as the hospital is flooded with 
prospective patients and their families all praying 
for a chance to grow up free from the burden of 
cleft lip and cleft palate. 

“I am the
mama of
Miguel
Gervacio ...
Without you,
my son’s face 
would never
be changed … Thank you so much
Mending Faces … Rialyn Gervacio”
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2014 Mission Overview

•  February 9 to 14
•  Kalibo, Aklan Philippines
•   49 Team members
    – 6 Surgeons
    – 5 Anesthesiologists
    – 1 Pediatrician
    – 1 Dentist
    – 2 Speech Therapists
    – 17 Nurses & Surgical Assistants
    – 1 Bio Medical Technician
    – 15 Admin and Outreach Volunteers
    – 1 In Country Liaison
•   Planning Began in February of 2013
•   63 patients and 69 Procedures

Estimated value of services rendered:  $750,000

Value Missioner Donated Travel  

and Living Expenses:  $90,000

Direct Mission Expenses:  $50,000

Value to our patients and their  

families of a life free from the stigma  

of a facial cleft? 
Priceless!


